From: Lombardo, Ginny

Location: Mt. Abraham - 4th Floor
Importance: Normal

Subject: AVX/Aerovox Next Steps

Categories: ! New Bedford

Start Date/Time: Thur 8/25/2016 3:00:00 PM
End Date/Time: Thur 8/25/2016 4:00:00 PM

UPDATE - WE ARE STILLON TO MEET TOMORROW AT 11AM - WE WILL MEET IN MT ABRAHAM
ON 4™ FLOOR

NOTE - IRA MOD CONSTRUCTION WORK IS ONGOING AND WILL NOT BE COMPLETED UNTIL
LIKELY SOMETIME IN SEPTEMBER - EXCAVATION WORK HAS YET TO BE INITIATED SO WE HAVE
NOT YET PERFORMED SITE-VISITS TO OBSERVE THAT - WE WILL HAVE MORE UPDATED
SCHEDULE ON IRA EFFORTS FOR TOMORROW'S MEETING

NOTE FROM WHEN WE INITIALLY SCHEDULED MEETING: Cindy, Elaine and | wanted to get
something on the calendar for a management-level discussion on next steps regarding
AVX/Aerovox and impacts to the New Bedford Harbor Superfund Site. DEP has granted AVX
another extension on the Phase lll and it is now due Monday August 22", In addition, AVX is
initiating the IRA Plan Modification efforts, including installation of a DNAPL recovery weli
system in the northeastern corner of the site where the most significant DNAPL conditions exist
at depth and excavation and off-site disposal of DNAPL-impacted shallow soils in two other
areas of the site adjacent to the existing sheet pile wall. The IRA Mod construction work is
schedule to be completed by August 19%. So we expect by the proposed meeting date of August
25™ to have participated in site-visits in which we will have been able to observe the exposed
sheet pile wall in the two excavation areas and to have completed a preliminary review of the
Phase Il report. We can brief management on those major project findings and discuss next
steps. It will also be important to consider workload implications of any next steps in light of my
job transition, so that can be part of the discussion. Thanks.

-Ginny



